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Background 

The Finnish Border Guard is leading a project "OILART" which creates an operational art concept for 

responding a large oil spill in the Northern Baltic Sea. 

  

Action requested 

The Meeting is invited to take note of the information from Finland on the OILART project. 
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OILART-project 

Responding to a Tier 3 oil spill always requires national cross-sectoral collaboration and international help. 

In Finland, with the legislative change in the beginning of 2019, the Ministry of the Interior became the 

responsible authority for oil response both at the open sea and on shoreline. However, only one ministry is 

not able to take care of the whole operation: assets are owned and operated under other ministries and 

specialists come from there as well.  Due to the cross-sectoral nature of commanding an oil response 

operation, a lot of coordination and structured way of addressing various aspects of the operation is needed.  

In the Northern Baltic Sea, thanks to continuous and persistent work, there are a lot of resources for 

responding to oil spills. Response manuals define the principles for collaboration during an operation. What 

is still missing, is defining how to use the response troops, the tactical principles. Planning and designing an 

operation and updating the plans according to changing environmental and resource conditions is a massive 

work in itself. Tools and principles on designing and producing the plans exist in other sea operations context. 

Therefore, borrowing them into oil response commander's toolbox is the way forward. 

As an outcome of the OILART project, the following documents will be produced:  

1) Tactical principles of a large scale oil response operation, i.e. the aims of the operation. 

2) Designing and commanding tool that supports Rescue commander to achieve the aims of the operation.  

Both of these products will be drafted in a series of workshops. Estonia and Sweden have been invited as 

international partners of the project. 

The project is funded by the European Union, the European maritime and Fisheries Fund. The project ends 

at the end of 2020.  

Contact Point: Kati Tahvonen (kati.tahvonen@raja.fi), Finnish Border Guard HQ, Finland 

 


